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Is pleased to invite you to an interactive workshop called 

From idea to Horizon Europe proposal 
 

Date & Time:  5 June, 8:45 – 12:00 CET 

Address:  On-line 

Speaker:  Gabriella Lovász and Ömer Ceylan from EMG Group Plc.  

EMG Group is a group of SMEs active in EU research and innovation projects based in Budapest, 

Hungary.  

We actively participate in EU projects as coordinators or beneficiaries, and we train other institutions 

to become better proposal writers and project managers.  

With the first SME, Geonardo, founded in 1999, we have clocked in 20+ years’ experience in the 

writing, development, and management of EU projects. Our training courses and ad-hoc consultancy 

services, transfer this knowledge and experience to our participants and clients.   

 

AGENDA  

08:45 – 9:00 Arrival to Zoom 

09:00 – 09:20 Event opening and introduction to the course 

09:20 – 10:30 From idea to Horizon Europe proposal – A hands-on approach 

(Part 1) 

- How to turn your novel idea into a winning concept 

- Drafting the Part A and Part B of the proposal 

- Excellence – Examples, tips and ready-to-use templates for 

section 1.1 and 1.2 of the Part B of the proposal: 

Objectives, Ambition, Methodology, Knowledge 

Management from of the proposal with lessons learned from 

evaluations 

(10:30 – 10:45 Break) 

10:45 – 12:00 From idea to Horizon Europe proposal – A hands-on approach 

(Part 2) 

- Implementation – Examples, tips and templates from 

section 3.1 and 3.2 of the Part B of the proposal with 

lessons learned from evaluations 

- Tips to design the work plan effectively for lump sum grants 
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- How to develop a sound work plan, and consideration for 

the consortium as a whole. 

- Budget development 

Registration is limited to 20 participants. 

 

Registration:    Registration for the event  

  

 

Contact:    Ing. Blanka Marušincová, MSc 

     marusincova@fme.vutbr.cz 

 

 

https://www.vut.cz/en/but/registration-for-the-event/termin/5264
mailto:marusincova@fme.vutbr.cz

